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Background
Stream and Wetland Mitigation

« Definition: The restoration, establishment, : N |
enhancement, or preservation of aquatic | £ 5
resources to offset unavoidable adverse
impacts.

* Arequirement under state and federal
regulations.

- Clean Water Act — Section 404 (US Army T
Corps of Engineers) s 2
- Georgia Erosion and Sedimentation Act " ==
(GA Environmental Protection Division) F " 3
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Background
Credit Calculation and Purchase

« Stream and Wetland impacts are calculated by overlaying field delineations on plans.

* Quantify linear feet of streams and acres of wetlands to be impacted (fill, clearing, etc.)

« Convert quantities to “credits” using a formula that considers quality of the resource,
type/duration of impact.

. Purchase credits for projects that impact 100 linear feet of stream or 0.1 acre of wetland.
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Background
Mitigation Service Areas

« USACE has divided GA into 17 mitigation
service areas. AN

* Permittees generally must purchase = - g
credits from a bank in the same service o =

area as their project. = =




e

Georgia Depar
f

t
of Transpoertation

Background

Importance of Mitigation Credits

« Without mitigation credits, permits cannot
be issued and construction cannot take
place.

« Lack of credits has delayed projects.

 Credit cost increases have also led to
project delays!




GDQ:!‘, I

Georgia Depar
of Transpoertation

Mitigation Needs Forecasting
A Look Ahead at Credit Availability vs. GDOT’s Needs

» Historically, the market has provided all the
credits GDOT needs.

* This has changed in the last several years,
with some service areas running out.

« Forecasting is needed to determine whether
this trend will continue and where we need to
take action to prevent mitigation-related
project delays.
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Mitigation Needs Forecasting

Forecast Study 2020
« Compared GDOT’s expected credit needs with those available on the
commercial market for the 10-year period from 2020-2030.

* Found multiple service areas projected to either have shortages or run out
completely.
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GDOT Mitigation Program

Wetland Credits
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Mitigation Needs Forecasting
Next Step

« Update forecast model: in progress with an expected completion in CY 2026.
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GDOT Mitigation Sirategy Mitigation Source
Sources and Target Percentages
B Project-level Credit Purchases (45%)
® Advanced Credit Purchases (15%)
¥ Bulk Credit Solicitations (15%)

In-lieu Fee Credits (20%)
B GDOT-Owned Bank Development (5%)

13
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GDOT Mitigation Sirategy

Project-level Credit Purchases — 45% of Credits

« Approach

- Purchase credits from established
banks, as needed for an individual
project.

- Credits tied to a USACE permit.

« Benefits
- Standard process preferred by USACE.
- Works great when credits are available.
- Funded by project budgets.

« Challenges

- Does not provide statewide, long-term
credit stability.

- Relies on established banks and market

responsiveness to shortages (passive).
14

Mitigation Source

Project Level
45%
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GDOT Mitigation Sirategy
Advanced Credit Purchase — 15% of Credits

- Approach: purchase available credits Mitigation Source
for use on future projects.

« Since 2022, GDOT has spent $86M to

purchase 257,000 stream and 850
wetland credits.

Advanced
Credits
15%

15
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GDOT Mitigation Sirategy

Advanced Credit Purchases

GA Watersheds

* Benefits

- Provides mid-to-long-term credit security in some
watersheds.

- Protects against cost increases.

« Challenges
- Relies on credit availability in established banks.
- Requires allotment of non-project funds.

- May create credit shortages that affect other
applicants/developers.

16
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GDOT Mitigation Sirategy
Bulk Credit Solicitations — 15% of Credits

« GDOT publishes a solicitation for the Mitigation Source
banking industry to provide:

- A specific number of stream and/or
wetland credits

- In one or more designated service
area

- By a specified date
« GDOT enters into contracts to purchase

] ) Bulk Solicit
credits once they become available. 15%

17
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GDOT Mitigation Sirategy
Bulk Credit Solicitations

* Benefits

- Potential for mid- to long-term credit security in service areas of our
choosing.

- Proactive approach can be scaled/repeated.
- Protects against cost increases (prices locked in through contracts).
« Challenges
- Requires allotment of non-project funds.
- No guarantee that banking industry will be able to deliver requested credits.
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. . GEORGIA-ALABAMA
GDOT Mitigation Strategy LAND TRUST
In-lieu Fee (ILF) — 20% of Credits
« Program managed by the Georgia- Mitigation Source

Alabama Land Trust (GALT).

« GALT receives an advance credit
release from USACE and for a certain
service area.

« GALT sells the mitigation credits and

uses the money raised to pay for
development of mitigation banks.

19
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GDOT Mitigation Sitrategy

In-Lieu Fee

« Benefits
- Serves as a backup when commercial
credits are not available.
« Challenges
- Not available in all service areas.
- Can only purchase at the project level
when other banks are sold out (does

not compete with private banking
market).

- Does not provide statewide, long-term
credit stability.

A\ GEORGIA-ALABAMA

LAND TRUST
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GDOT Mitigation Sirategy
GDOT-Owned Bank Development — 5% of Credits

« Approach: GDOT develops its own banks Mitigation Source

on properties already owned. Sool Bk

» A cost/benefit study has shown that some
such properties could yield valuable credits
In service areas in which credit shortages
are forecast.

21
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GDOT Mitigation Sirategy
GDOT Bank Development

» Benefits
- Provides mid- to long-term credit security in some service areas.
- Protects against cost increases in those service areas.
« Challenges
- Cost to develop banks (time and money).
- Risk of not getting immediate agency-approval (complex process).
- Limited to service areas where GDOT holds properties.
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GDOT Mitigation Strategy

Commercial In-Lieu Fee Mitiaation GDOT-Owned Bank
Mitigation Market g Development

Project ]
Credit Purchases Bulk Credit
Solicitations
Advanced

Credit Questions?
Purchases

23
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#®» GEORGIA GDT

DEPARTMENT OF NATURAL RESOURCES Georgia Department of Transportation

GDOT-GDNR Boat Ramp Intergovernmental
Agreement (IGA)

Chris Goodson, GDOT Assistant State Environmental Administrator
Jeff Bishop, GDNR Boating Access Coordinator
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GDOT-GDNR Boat Ramp Agreement

When GDOT is Involved .
GDOT Projects Using Federal, State, or TIA Funds ""N
- Bridge Replacement Projects T T

« GDOT Let Projects
« Reconstruction, Repair, or Alteration Projects

Local Let Projects

« GDOT Responsible for Design

« GDOT Funding Construction

« Project on State Highway System

25
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GDOT-GDNR Boat Ramp Ag

When GDOT is Involved Lk i
GDOT Projects Using Federal, State, or TIA FurfdsL =
« Bridge Replacement Projects
« GDOT Let Projects

« Reconstruction, Repair, or Alteration PrOJects \

P a

Local Let Projects

« GDOT Responsible for Design

« GDOT Funding Construction

* Project on State Highway System
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GDOT-GDNR Boat Ramp Agreement

How GDOT is Involved
Office of Program Delivery

GDNR Boat Ramp Identification & Coordination
Office of Bridge Design | < Plan Review & Incorporation into Plan Set
Office of Roadway Design| * Plan Review & Incorporation into Plan Set
Office of Design Policy & Support| * Developed Boat Ramp IGA Process Flowchart
Office of Environmental Services | « Environmental Assessment & Permitting

Office of Construction/Districts | « Construction of Boat Ramps

Office of Finance | + GDNR Reimbursements & Mitigation Payments

27
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GDNR Boat Ramps
Why Boat Ramps Matter

Mobility
Safety

Sustainability

Innovation

Public Access to Georgia’s Waterways — Boating & fishing
Safety & Management — Controlled, safe launch locations

Reduce Environmental Impact — Prevent stream & shore bank erosion

Economic Driver — Develop new recreation opportunities

_Togcoa ®  Major Cities
River Cano

SagTrail Established Water Trails

ower

Developing Water Trail
- Major Waterways

) Gainesville Upper
Etowah River Lanier Water Trail

Water Trail : i Interstate Highways
| Counties
National Yellow River % EROnd Rive?r \
Water Trail < 3 Water Trail
Water Trail
” ‘ Augusta
Midc hatt ‘ ] Augusta Canal
. » Water Trail 3,
Bt ¢ A a %
River Wate 2 GEORGIA

2 RIVERSPY
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GDNR Boat Ramps

Scope

« Over 200 GDNR-managed
boat ramps in GA

« 38 boat ramps managed
within or immediately adjacent
to GDOT right-of-way

29
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GDOT-GDNR Boat Ramp Agreement
GDOT Boat Ramp Projects

e | oo ooy | SR

0007037 SR 135 @ Altamaha River ,\;:;f]';goar‘r’gy 012 2019
222120 SR 4 @ Ogeechee River Jefferson 012 2021
0013506 >~ 169 %\Z?”O"Chee Evans 012 2022
0013813 SR 83 @ Ocmulgee River Jasper/Monroe 008/010 2024
0013525 CR 8998 @ Little River Cherokee 011 2025
322460 SR 96 @ Ocmulgee River Houston/Twiggs 008 2027
0008601 CR 628 @ Etowah River Bartow 011 2028
0020164 SR 17 @ Broad River Elbert/Wilkes 010/012 2029

0017415 US 80 @ Lazaretto Creek Chatham 001 2029

30
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GDOT-GDNR Boat Ramp Agreement

Pre-Agreement Process

» |dentify boat ramp on GDOT project

« Coordinate with GDNR

« Determine agency-specific responsibilities
 Negotiate any necessary compensation

« Develop a project-specific Memorandum of
Agreement (MOA)

MEMORANDUM OF AGREEMENT
BY AND BETWEEN
GEORGIA DEPARTMENT OF TRANSPORTATION
AND

GEORGIA DEPARTMENT OF NATURAL RESOURCES

P.I. NO. 0007037, JEFF DAVIS AND MONTGOMERY COUNTIES,
STATE ROUTE (SR) 135 BRIDGE REPLACEMENT
OVER THE ALTAMAHA RIVER

ARTICLE | - RECITALS

THIS MEMORANDUM OF AGREEMENT (heremafter sometimes referred to as
the “MOA”") made and entered into this / Z day of
209, by and between the Department of Transportation, an agency of the State of
Georgia (hereinafter “GDOT"), and the Georgia Department of Natural Resources, an
agency of the State of Georgia (hereinafter “GA DNR"). GDOT and GA DNR may be
referred to individually, as the “Party” or collectively, as “Parties”.

WHEREAS, the GDOT Project P.l. 0007037 proposes to replace the SR 135
bridge over the Altamaha River in Jeff Davis and Montgomery counties, Georgia, with
federal and state funds, hereinafter referred to as the “Project”; and

WHEREAS, GA DNR and GDOT have determined the Project would require the
existing Uvalda Landing boat ramp adjacent to SR 135 to be closed during construction;
and
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GDOT-GDNR Boat Ramp Agreement

Overview

GOAL: Develop a consistent process for integrated coordination with GDNR into GDOT'’s
Plan Development Process, as well as procedures for reimbursement and compensation

 Emphasis on early coordination
« Outlines agency-specific roles and responsibilities
« Agreement executed March 30, 2020; Amended July 2023 to simplify reimbursement

——

[l LTI T

N eran:,

32 Darien City Boat Ramp Champney River Park Boat Ramp SR 4 @ Ogeechee River Boat Ramp
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GDOT-GDNR Boat Ramp Agreement

Process — Coordination During Concept Design

1. GDOT Project Manager notifies GDNR Boating Access Coordinator (BAC) of proposed
project that may affect a boat ramp

GDNR provides input during Concept development
GDOT notifies GDNR of access change and/or need to relocate boat ramp
GDOT and GDNR determine feasibility of relocation on-site

ok~ W

GDOT reimburses GDNR for boat ramps unable to be relocated on-site

" START

GDOT reviews GDNR invoices GDNR provides

Can ramp be

ROW?*

Notify GDNR i - i
Boat ramp identified Will 2 GDNR boat Yes: BAC ft:y invite LD il ~Yes h(i[:rfaﬁ:s\:lll‘:nss Sfc;adtd;a:;ppfcly?:;t eﬁgp S:ef'ci’l:g Consi:ﬁction at:sc':tnaln.::le
within GDOT project limit: ramp be impacted?* adjacent to project ! !
. P B to ICTM/CTM? . A to GDOT® plans upon costs for boat Conference’ during

agreement’ ramp design® construction®®

No No

v

GDOT/GDNR IGA d GDOT provides funding to
| L 5 GDNR for replacement
33 not apply facilities®
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GDOT-GDNR Boat Ramp Agreement

Process — On-site Relocation

1. GDNR prepares boat ramp facility plans for GDOT review
2. GDOT completes environmental studies and obtain permits
3. GDOT constructs boat ramp facilities

i e T 0

i
Brssrsiiis),

4. GDNR provides technical construction consultation
5. GDNR performs all maintenance of boat ramp facilities

BOAT RAMP CONSTRUCTION DETAIL

SEE PROFILE FOR
STATIONING & VERTICAL
CURVE | NFORMAT 10N

! TOP SECTION
\ SEE S/TE PLAN FOR DIMENSIONS

T 13-04)
(PLAN SHEE co s wim |l

e 20 WA

24 HR. DOT
ACCELERATED
CONCRETE MiX

(MIN. )

4

E B NORMAL WATER ELEV.
- B

*

6"x6" 3000 PS| CONCRETE
CURB w/VERT. REBAR
DOWELS 2’ o.c. AND (1) *4
REBAR TIED HOR!Z.

3000 PSI CONCRETE
w/COMMERC | AL FIBER

TAPER CURB PER
GA DOT STANDARDS

/6°x56" WELDED WIRE CATTLE
PANNELS ON TOP OF 2 TALL
CONCRETE CHAIRS @ 4% o.c.

LONG *4 REBAR
16" o.c. (SEE SPECS.

LEN

COMPACTED SUBGRADE
(95% RELATIVE DENSITY)

AoRess: o Lt YD,
FORT VALLEY. 04 3030

*57 STONE

[
| BOAT R DETAIL
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GDOT-GDNR Boat Ramp Agreement

Process — On-site Relocation
1. GDNR prepares boat ramp facility plans for GDOT review

e

R
N GEORGIA

DEPARTMENT OF NATURAL RESOURCES

COASTAL RESOURCES DIVISION

US Army Corps
of Engineers.

2. GDOT completes environmental studies and obtain permits GEORGIA

3. GDOT constructs boat ramp facilities
4. GDNR provides technical construction consultation

5. GDNR performs all maintenance of boat ramp facilities

DEPA.R.TMEN T OF NATURAL RESOURCES

ENVIRONMENTAL PROTECTION DIVISION

ENVIRONMENTAL PROTECTION DIVISION
PUBLIC ADVISORY
WATERSHED PROTECTION BRANCH

August 14, 2013 /Crawford

Advisory Issue Date City/County
September 13, 2013 BV-039-13-01
Advisory Close Date Control Number

Bridge Replacement on SR 137/SR 128 over the Flint River
GDOT.Project #8RST0-0154-01(012)

P1#333205
Activity

This advisory is issued to inform the public of a receipt of an Application for a variance submitted pursuant to a state
environmental Law. The public is invited to comment during the 30-day period on the proposed activity. Since the
EPD has no authority to zone property or determine land use, only those comments addressing environmental
issues related to air, water, and land protection will be considered in the application review process. Written
comments should be submitted to: Program Manager, NonPoint Source Program, Erosion and Sedimentation
Control, 4220 International Parkway, Suite 101, Atlanta, Georgia 30354.

Type of Permit Application: Variance to encroach within the 25-foot
State waters buffer.

Applicable Law: Georgia Erosion and Sedimentation Act
0.C.G.A. 12-7-1 et seq.

Applicable Rules: Erosion and Sedimentation Control
Chapter 391-3-7

Basis under which variance shall be considered {391-3-7.05 (2)(a-k)}: a

Description and Location of Proposed Activity:
Application is for impacts to 107 In ft (2,750 sq ft) of buffer to the Flint River for the construction of a boat ramp.
This project is proposed on SR 137/SR 128 over the Flint River in Crawford County.
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GDOT-GDNR Boat Ramp Agreement

Process — On-site Relocation

1. GDNR prepares boat ramp facility plans for GDOT review
GDOT completes environmental studies and obtain permits
GDOT constructs boat ramp facilities

GDNR provides technical construction consultation

o kWb

GDNR performs all maintenance of boat ramp facilities

S E A
OB
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GDOT-GDNR Boat Ramp Agreement

Process — On-site Relocation
1. GDNR prepares boat ramp facility plans for GDOT review
. GDOT completes environmental studies and obtain permits

2
3. GDOT constructs boat ramp facilities

4. GDNR provides technical construction consultation

5. GDNR performs all maintenance of boat ramp facilities

37
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GDOT-GDNR Boat Ramp Agreement

Process — On-site Relocation

1. GDNR prepares boat ramp facility plans for GDOT to review

GDOT constructs boat ramp facilities

a bk~ DN

GDOT completes environmental studies and obtain permits

GDNR provides technical construction consultation
GDNR performs all maintenance of boat ramp facilities

DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

PI No. ###H#, XXXX County

SPECIAL PROVISION 999 — GDNR BOAT RAMP
CONSTRUCTION COORDINATION

999.1 General Description

Georgia Department of Natural Resources (GDNR) will provide technical construction consultation as
needed regarding the construction of any Boat Ramp.

999.2 Milestone Meetings

The contractor shall notify GDOT Area Manager fifteen (15) days prior to milestone date in order for
the Area Manager to contact GDNR. The appropriate GDOT Area Manager or their designee will
contact the respective GDNR COORDINATOR ten (10) calendar days prior to the defined milestones
requesting their attendance. GDOT and GDNR will conduct a field technical consultation for each
milestone. The milestone to be coordinate are as follows:

1. Initial - Pre-Construction Meeting to discuss scope of PROJECT in its entirety. Planning for
remaining milestone consultation may be developed by GDOT/GDNR at the meeting;

2. |Initial grading-discuss cut slopes and ramp slope and bed preparation in the river;

3. Determine the final position of end of push ramp slab so that an acceptable depth; will be
achieved at low water given the types of craft expected to be launched;

4. Forming for concrete pouring of ramp;
5. Pushing ramp slab into position; and,

6. After construction of the Boat Ramp is completed by the GDOT contractor.
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GDOT-GDNR Boat Ramp Agreement

Process — On-site Relocation

1. GDNR prepares boat ramp facility plans for GDOT to review
GDOT completes environmental studies and obtain permits
GDOT constructs boat ramp facilities

GDNR provides technical construction consultation

a > N

GDNR performs all maintenance of boat ramp facilities

nve NoW,

ﬁm&..,a-:—: "

'7" _LIVE. LOCAL. NOW.. a : ~ ‘!;2:;. -- S f { V TI !
/ BOAT RAMP CONSTRUCTION COMPLETE wroc e ‘ y )
) EECRCCom BOAT RAMP CLOSURES 3%
R S
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GDOT-GDNR Boat Ramp Agreement
Case Study: PI# 0013813, SR 83 @ Ocmulgee River

40
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GDOT-GDNR Boat Ramp Agreement
Case Study: PI# 0013813, SR 83 @ Ocmulgee River

41
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GDOT-GDNR Boat Ramp Agreement
Case Study: PI# 333205, SR 128 @ Flint River

42
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GDOT-GDNR Boat Ramp Agreement
GDNR Perspective
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GDOT-GDNR Boat Ramp Agreement
Special Thanks

Offic of Program Dalivery Q GEORGIA

Office of Bridge Design
DEPARTMENT OF NATURAL RESOURCES
Jeff Bishop, GDNR Boating Access Coordinator

Office of Roadway Design
Office of Design Policy & Support

' ' ntal Servi
Office of Environmental Services Eric Duff, GDOT State Environmental

Office of Construction/Districts Administrator (retired)

Office of Finance Hiral Patel, GDOT P3 Division Director
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Committee of the Whole

May 20, 2026
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District 3 Update

Tyler Peek
District Engineer
May 20, 2026
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Facts and Figures...

* Counties: 31 (19%)

« Geographical Area: 10,091 sg. miles
(17%)

« Interstate miles: 279 (22%)

« State Route miles: 3,320 (719%)
« Bridges: 2,600 (77%)

* Population: 1.61 million (74%)
e Six congressional districts
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Career Days

Henry County Project Tour
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Emergency Response
Hurricane Debby (2024)

Hurricane Helene (2024)

Jimmy Carter response
(2024/2025)

Winter 2025 (2)

Winter 2026 (3)

50
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AP i

7 phases

$620M

March 2017

Late 2029

R

I-16, I-75 interchange facing east
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MLK interchange

Phases 1, 1b: closed out

Phases 2, 3: substantially

complete

Phases 4, 5: opento
traffic end of 2026

Phase 6: early

} | construction, last phase to
t | complete
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Project Data

« 95 active projects
« $1.27B value
« 26 of 31 counties affected
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Western Parallel Connector (Henry)
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SR 36 Connector (Butts)

of Transpoertation




GD QT

Georgia Department
of Transpoertation

SR 96 widening (Twiggs)

- T
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= Tucker Road bridges (Bibb)
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e SR 83 over Ocmulgee River (Jasper/Monroe)
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i 1-16 bridges (Bibb)

Ocmulgee Overflow

Walnut Creek
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Bradley Park Diverging Diamond Interchange (Muscogee)
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"~ SR 54 at SR 74 Displaced Left Turn (Fayette)]
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" SR 42 at SR 74 Roundabout (Monroe)
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Fort Valley
Railroad Crossing
(Peach)
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e Byenda Vista Road Diverging Dlamond
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Ovur Team...Today

479 employees

« May 2022: 422
« May 2026: 479 (14% increase)

Maintenance 350 (90%)
Construction 41 (82%)
Preconstruction 39 (98%)
Traffic Operations 26 (93%)
Administration 18 (100%)

Utilities 5 (100%)

72
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Retention

Preparing for Tomorrow * Training

« Employee engagement

« Work environment

Recruitment
D3 Employment Trends
* Internships 500
6-10 interns last four sco
summers 412 419
. 400
» Job fairs, college outreach
. 350
« Community engagement 7% 8%
300
250
200
2020 2021 2022 2023 2024 2025 2026
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Tyler D. Peek, P.E.

District Engineer
District Three — Thomaston

115 Transportation Blvd
Thomaston, GA 30286

706.646.6900 office
706.741.3434 cell
tpeek@dot.ga.gov
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Strategic Communications Update

State Transportation Board
Committee of the Whole

Scott Higley
Director of Strategic Communications
May 20, 2026
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Communications is a Strategic Ass

% Date: Tuesday, April 22, 2025
U Time: 5:00 pp 7:00 PM

? Location: Sautee Nacooch

This Project aims
infrastructure reli

ee Center - Community Hall
to replace the exi:
ability for oyr co
The open house s 3
Project displays, ask

* From
information-
sharing —
strategic
engagement

sting bridge to Improve safety and ensure long-term
Mmunity,

drop-in style event—.
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Georgia Department of Transportation
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PRESS ALERT

#GDOT -‘-‘WhlteCoumy #BridgeRe,
lrgeorgiarnountain

S #NEGeorgia

WE WANT YouR
FEEDBACK
4 Cuveno

P L0 Crottocche
* Essential to - e 7 i
delivering ‘ |
GDOT’s mission

Where: Sautee Nacoo,
When: April 22, 2025 @

] ? ?
These license plates.
They help us plant wildflowers.

chee Adventyre Center
5:00PM - 7:00PM

DRIVE
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[ WL

GDQT ’ Rural Georgia
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A 10-Year Perspective

« How much has the

department grown 201ﬂ T Geonga DOT SIrRINTE

a n d C h a n g ed Ove r a - Dn“nf!'lﬂg-m 16, 1916, the The ceremonial shovel turning symbolized the official start
Georgia Highway Commission— of construction and the collaborative effort between

decade - and hOW now T]j ur; De i‘.!a.'rrmn:nl.‘ of agencies, partners, and the community.

Transpnrrarinn—wu Cﬂ:ﬂttd.

did communications
contribute to that
evolution?

« Growth alongside an
exceptional team

» Reflects a collective, GDOT Announces Major
monumental effort Mobility Investment Program £iLanss | GDOT IRR——
across GDOT

2016

/8
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First, we have to get (and keep) their attention.

* Do they trust us?
* Do they believe us?

 What are their expectations
from us?

Our Challenge:
There is oo much
information out there!

79 D TTememam,
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How it was

Give PHILCO QuauTy
SMART TABLE RADIOS)
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Consistency +
Transparency +
Reliabillity +
ACCUracy =

TRUST
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Ovur Day-to-Day Focus

GD@ .

A )
Georgia Departmen of Transportation 5 co?

» Proactive project & traffic
impact communications —
agency to constituent

GDVI

Georgia Department of Transportation

¢ Med|a I’elatIOnS & ISSuUe PRESS ALERT Visit our project website
management 10 submit input for

« Crisis communications e Sovannan e s widenng

 Public information campaigns It il e ——

Give our trucks room to work

« Safety Education
« Stakeholder coordination
* |nclement Weather

« Major Events (FIFA World Cup,
Super Bowl)

 Award entries

» Protect & position the GDOT
brand

GDOT'’s Natalie Dale urges back-to-school safety with tips on cameras, crosswalks, and safer routes to school.
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Positioning GDOT as a
frusted news source

« We’re not just a transportation L~ My,
agency, we’re also a news agency

* We strive to be the most trusted source
of transportation information and news
in Georgia

Reminder

No political signs in the
ROW

PRESS RELEASE

Seplember 1, 2023, 430 W Soptemer 11,2003, 418

Advisory for
1400 Project

SR DT

e Transiorm 245/

« To achieve this we reach people by
employing a combination of leveraged
and owned media that that helps build
that trust among the public

Sogbember 11,2023, 320

Dlsinctwme It's The Law:
Removal of Signs on R|gh1 of Way s
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As pedestrian deaths on interstates
rises, GDOT is urging public to

GDOT raise awareness for work zone . .
follow this guidance

safety

iggures

GDOT is pleading with stranded motorists to stay in their vehicles along
busy interstates

Full I1-285
closure r
this esChEdu'e
e 'S Weekend, GDOT ap, d for
o, o = Published Msy 11. 2026 2:28pm £y Atianta FOXS Atanta | ounces

 YEARS)
RUST' ARMORER H/E; = o
7:03 _ wdef com) \ X '
- %.50—‘
' Y

— gnedtianta
Fournal- Constitution s . e

ing On.
1t’s Worth Knowing What’s Really Going

e URNEWS. |EiaE
. yOURNEIGHBORHOOD-¥OUL e e

(.;' i w——y

‘ ' ¢ T gar event
s\ Bl | oo 2 e okt o
= - Morehouse CHECKTTOUT AT AJC.COM/EP) orscantbaQREodS.

| ot toajc.com/activate

= G B haven't y g o \ » '
= — GGING DEEFR s IAKING NEWS ~ BREAKING NEWS = BREA

R s AR D ORGIAELECTIONS '

TOPLOCAL! STORY TRANSP{)RTATIO\\

Officials brace | 2 RICHARD ELLIOT

1-285 lane clOSUTES  Sranother | It

intense election g

ey e 2 II A | - (* n mnnths | croctions directors hope for peace,
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Reporters seek us out — we
respond

* Timely « Helpful
Accurate « Emergency / Crisis scenarios

JILL NAGEL

GDOT DISTRICT COMMUNICATION OFFICER OF SOUTHEAST GEORGIA

Gina Snider
GDOT District 3*Communications Officer ./‘ JOE SCHULMAN Qs

y

Ews
e S GDOT COMMUNICATION OFFICER
RIS S_HALT TRAFFIC IN COAST-TO-COAST US DEMONSTRATIONS _ i -

P (4878) Huntsville 81° » Knoxville 82° + Murphy 82° + Nashville 85° 7:03  wief”com __

86






Georgia Department
of Transportation

/ websiie \

Publications

Social Media GDOT's Owned

Communications

\ Network /

Ahead of
the Curve

Podcast

88
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Social Media Performance 0 ® @ o @ @

May 2025- May 2026

Impressions Engagement Audience/Followers

Social Media Channels @ @ @

89 Video Views Post Link Clicks Received Messages
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10-year Social Media Growth
Since 2016

2,800+% 3,000+%

Audience Engagements

2,200+% 1,450+%

Impressions Post Link Clicks




Georgia Department
of Transportation

“News You Can Use”

News-style updates
carry information that
builds credibility and
trust

* We create content that
not only adheres to
GDOT'’s brand, but is
useful and helpful to
the people we serve

91
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96753‘§§Lanes®
SR 400

New Incident Response Units

uuuuuuu

SR4QJ‘/:- GD

INCIDENT RESPONSE

QT
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Publications azir 2018 Website 022

<« [¢] *3 dot.gagov/Pa

£ GDOTEOC Links @ MyGDOT wMyHealth® S
GDRT Quicklinks ‘B CEDD ( recrninaiemnaine e © What can we help you fing

Projocts v Travelinfo ADala «  Doing Business WIN GDOT +  Local Government «  Programs & Funding ~  Aboul GDOT

Stay Prepared for
Hurricane Season
June 1- November 30

Featured News & Projects

FFICIAL Fy 2025

‘countabijj
’l?nvesn#é',;tty

2 g

May 28, 2024, 10:00 AM simerr Pogiam 16895 Img

More at Our
h tham POI"(WQY 80- F—— e —— P acminim .~ B sensacne r— News Center
Cha 16 16295 Improvement Goorgia DOT 2023 Implementation Chatham Parkway 80- Waich the May 2024 Georgia DOT
losure atl- Projects Traffic Impact emphasizes Roport Now Available hour closure at 16 State i h
hour € ne Report | reconstruction, anticipated in late Board and Commitieo on resurfacing, safety
= t d in |°'e J u resurfacing, bridge June Meetings improvements,
cn“ C |p° e construction, bridge constructions work,
rehabilitation, and and bridge
. safety in April 2024 construction
ai project awards reconstruction in
Quarterly Magazine Georgia DOT will implem g
Read More— Reod More— Read More— Read More— Read More— Read More
e,

itability &
Investment Report How GDOT Serves Georgia
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The Exira Mile
Blog (2018)

The Exira Mile Blog

Had the World at My Fingertips - Or So | Thought

Posted:
April 9, 2026, 12:45 PM

As a young woman, | had everything going for me. The future felt wide open and full of
possibility, as if the world were at my fingertips.

1 loved life. | was always frying new things, staying busy, and having fun. | was an avid runner,

£
running three miles a day, it was my release, and | loved it. | also tap-danced and stayed o
heavily involved in school activities. My days were filled with energy, passion, and drive. A"fag. wollv
ch,
Motivational
Then | was accepted info my dream college, Auburn University (War Eaglel). | majored in Speaker
Jjournalism, excited about the stories | would one day fell. ¥
View Bio

Spread the word:

Questions?

If you have a general comment or
question, visit our Contact Us webpage

NOTE: Reproduction of images or
content requires approval from Georgia
DOT’s Office of Sirategic

Ahead of the Curve
Podcast (2022)

dot.ga.gov

e Spotify:

amazon music
N1

@ Captivate

J GDOT:

AHEAD
%CURVE

PODCAST

Ww s \WOMNEN in Transportation
B a E ‘ Episode 3 - 7th April 2026 - GDOT Ahead of the Curve Podcast « Georgia DOT

00:00:00 00:37:44

‘ coor ° O @ x o =H NOTES FOLLOW  SHARE

Georgia DOT

@ Celebrating Women in Transportation
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Storytelling is important.

RAIL SAFETY

Jace

tells sto

e’s iourney: Young woman

ry of rail crash 1o help others

:: GDQT — - a W ReaHTime Tratfic Info (511) © What can we hel

Projects v Travel Info & Data « Doing Business With GDOT + Local Government v Programs & Funding v About GDOT

The Exira Mile Blog

j The Exira Mile Blog
Georgia DOT, MARTA working together to improve safety at bus
:| stops

rowatch, hie ang jug
Oy In perpe ’

t experience Nature's
Popanment of Natural F ok

5 beauty v NS
0N 8 PAMNOrship betwe, oY Wi
s P between Georgia pOT

hro

Posted:
| August 3, 2023, 9:00 AM

Georgia DOT s
Conservation

0 GONR for severa
manently by ¢

Parcess of lang
o With recreation
SONR for the benefit of tr e honal or

f the public.

working togother 1,
20ences working 10 ensurg
% Goorgla DOT Commigsiongr

In a first-of-its-kind data analysis partnership, Georgia DOT and MARTA are working together to
systemically improve safety af bus stops across the Atlanta metropolitan area for all roadway
users - pedestrians, bicyclists, transit riders and motorists alike. Though this study has begun with
MARTA, Georgia DOT is working fo implement similar analysis at all bus stop networks across the
state.

Ameérican kostret an, 1the

95
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& MARTA Work Together to Improve Safety at Bus.Stop (Y o Author: Ronald
. | gl Watchlater  Share Knezevich, State
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DRIVE KEEP SAFE
ALERT GEORGIA DRIVING

i' Ky AFE FORUMS gmq

Qe o 7N
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) Ruczs™ Tavanm [RUIELZ
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Keep Georgia Safe (2024

A Free K-12 Car and Road Safety
Program from GDOT

FREE Lesson Plans STUDENT ACTIVITY BOOK

Please click on the appropriate image below to download the lesson plan.

R.
K-5 Lessons and Worksheets mﬂ"( BE A DISTRACTION IN THE CA

eper

There's already o lot geing on
5 X in & car,
DESIGN YOUR OWN L oo CREATE YOUR OWN ::a: k::f: ?:r"agu“
ROUNDABOUT ~  swewmmwsmonos — GRFETY SIGN e aadd
Y [ o i b ¥ I RESECT' =5

GEORGIA
WoRrk
ZONES

Stay 1 ,. ¢ seat, and let the driver drive
By deing this, you make the

roads suie everyone.

Safe Intersections Create Your Own Safety Sign & Template



] 39,366 GEORGIA TEACHERS REACHED

of Transportation
DON'T BE A
ISTIC

+ K-12 GEORGIA STUDENTS IMPACTED in
# Year 1 - Year 3.

Based on the numbers of print kits delivered + number of students in an average class, we know

we have impacted a significant number of students across Georgia.
98
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LOCAL NEWS

GDOT training all its employee€s to poro
spot human trafficking

nds of people daily, says |

into contact with thousa
Russell McMurry-

The agency comes!
GDOT Commissioner

11alive.com

Human Trafficking

V Human Trafficking

ﬂ a Eplsode 1-15th January 2026 - GDOT Ahead of the Curve Podcast - Georglo DoT
"""" 00:00:00 00:47:22
‘ GDT ° @ @ 13 qp

NOTES  FOLLOW  SHARE

Human trafficking is a devastating crime that occurs in communities across our state and nation, including along our
transportation network—on roadways, at rest areas and welcome centers, in airports, and in other public spaces. Georgia DOT is
deeply committed to combating human trafficking, not only in Georgia but wherever it occurs. In recognition of National Human
Trafficking Awareness Month in January, we are taking every opportunity to raise awareness about how to recognize and report
potential trafficking activity. As part of that effort, this episode of Ahead of the Curve features Susan Norris, a nationally
recognized subject matter expert who has dedicated nearly twe decades to the fight against human trafficking and currently
serves as the Founder and Executive Director of the nonprofit organization Rescuing Hope Inc. She ;o.'ns host Natalie Dale for o

s a  a® &  asa

ega x ®x  =m

S

STOP HUMAN
TRAFFICKING
IN GEORGIA.

EAK Upv

\

lan Traff,ckmg
? Hotline

D-HTGA

F
Oor more mformatlon visit

Www.doas.ga, gov

GDorT
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Public Involvement/Communications Audit (2025)

To assess the effectiveness, accessibility, consistency, and compliance of
GDOT'’s public-facing Public Involvement and Engagement practices.

Interviews
27 office heads and district engineers

Surveys
Approximately 70 staff survey respondents

Document & Website Review
169 project websites and 680 documents

Purpose:

Workshops (In-Person & Virtual):
Two workshops with 60 combined staff participants

g

Result: Recommendation Findings synthesized into actionable recommendations to strengthen and

& Implementation Plan standardize GDOT's public involvement and outreach efforts department-wide
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Looking Ahead

Supporting future
transportation investments

Enhanced safety advocacy
& education

Continued digital
iInnovation

Ongoing evolution of
traditional media

Deeper storytelling
Greater impacts from A.l.

Still all about the GDOT
brand




Georgia Departmenf
of Transportation

We can do our jobs weII because our colleagues
do theirs so well. §




Questions?

Scott Higley
Director of Strategic Communications
shigley@dot.ga.gov




STATE TRANSPORTATION BOARD

MAY 2026 COMMITTEE MEETINGS

May 20, 2026
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