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GDOT’s Stream and Wetland Mitigation Program

Agenda

1. Background

2. Mitigation Needs 
Forecasting

3. GDOT’s Strategy to Ensure 
Continued Mitigation 
Availability
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• Definition: The restoration, establishment, 
enhancement, or preservation of aquatic 
resources to offset unavoidable adverse 
impacts.

• A requirement under state and federal 
regulations.

- Clean Water Act – Section 404 (US Army 
Corps of Engineers)

- Georgia Erosion and Sedimentation Act 
(GA Environmental Protection Division)

Background
Stream and Wetland Mitigation
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Background
Credit Calculation and Purchase

• Stream and Wetland impacts are calculated by overlaying field delineations on plans.

• Quantify linear feet of streams and acres of wetlands to be impacted (fill, clearing, etc.)

• Convert quantities to “credits” using a formula that considers quality of the resource, 

type/duration of impact.

• Purchase credits for projects that impact 100 linear feet of stream or 0.1 acre of wetland.
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Background
Mitigation Service Areas

• USACE has divided GA into 17 mitigation 
service areas.

• Permittees generally must purchase 
credits from a bank in the same service 
area as their project.
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Background

Importance of Mitigation Credits

• Without mitigation credits, permits cannot 
be issued and construction cannot take 
place.

• Lack of credits has delayed projects. 

• Credit cost increases have also led to 
project delays!
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Mitigation Needs Forecasting

• Historically, the market has provided all the 
credits GDOT needs.

• This has changed in the last several years, 
with some service areas running out.

• Forecasting is needed to determine whether 
this trend will continue and where we need to 
take action to prevent mitigation-related 
project delays.

A Look Ahead at Credit Availability vs. GDOT’s Needs
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Mitigation Needs Forecasting

• Compared GDOT’s expected credit needs with those available on the 
commercial market for the 10-year period from 2020-2030.

• Found multiple service areas projected to either have shortages or run out 
completely.

Forecast Study 2020 
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GDOT Mitigation Program
Wetland Credits

Good

Low

Out

2020 2030
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Mitigation Needs Forecasting

• Update forecast model: in progress with an expected completion in CY 2026.

Next Step
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45%

15%

15%

20%

5%

Mitigation SourceGDOT Mitigation Strategy

Sources and Target Percentages
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GDOT Mitigation Strategy

Project-level Credit Purchases – 45% of Credits

• Approach

- Purchase credits from established 
banks, as needed for an individual 
project.

- Credits tied to a USACE permit.

• Benefits

- Standard process preferred by USACE.

- Works great when credits are available.

- Funded by project budgets.

• Challenges

- Does not provide statewide, long-term 
credit stability.

- Relies on established banks and market 
responsiveness to shortages (passive).

Project Level

45%

Mitigation Source
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GDOT Mitigation Strategy

Advanced Credit Purchase – 15% of Credits

• Approach: purchase available credits 
for use on future projects.

• Since 2022, GDOT has spent $86M to 
purchase 257,000 stream and 850 
wetland credits.

Advanced 

Credits

15%

Mitigation Source
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GDOT Mitigation Strategy

Advanced Credit Purchases

• Benefits

- Provides mid-to-long-term credit security in some 
watersheds.

- Protects against cost increases.

• Challenges

- Relies on credit availability in established banks.

- Requires allotment of non-project funds.

- May create credit shortages that affect other 
applicants/developers.

GA Watersheds
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GDOT Mitigation Strategy

Bulk Credit Solicitations – 15% of Credits

• GDOT publishes a solicitation for the 
banking industry to provide:

- A specific number of stream and/or 
wetland credits

- In one or more designated service 
area

- By a specified date

• GDOT enters into contracts to purchase 
credits once they become available.

Bulk Solicit

15%

Mitigation Source
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GDOT Mitigation Strategy

• Benefits

- Potential for mid- to long-term credit security in service areas of our 
choosing.

- Proactive approach can be scaled/repeated.

- Protects against cost increases (prices locked in through contracts).

• Challenges

- Requires allotment of non-project funds.

- No guarantee that banking industry will be able to deliver requested credits.

Bulk Credit Solicitations
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GDOT Mitigation Strategy

In-lieu Fee (ILF) – 20% of Credits

• Program managed by the Georgia-
Alabama Land Trust (GALT).

• GALT receives an advance credit 
release from USACE and for a certain 
service area.

• GALT sells the mitigation credits and 
uses the money raised to pay for 
development of mitigation banks.

ILF

20%

Mitigation Source
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GDOT Mitigation Strategy
In-Lieu Fee

• Benefits

- Serves as a backup when commercial 
credits are not available.

• Challenges

- Not available in all service areas.

- Can only purchase at the project level 
when other banks are sold out (does 
not compete with private banking 
market).

- Does not provide statewide, long-term 
credit stability.
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GDOT Mitigation Strategy

GDOT-Owned Bank Development – 5% of Credits

GDOT Bank 

5%

Mitigation Source• Approach: GDOT develops its own banks 
on properties already owned.

• A cost/benefit study has shown that some 
such properties could yield valuable credits 
in service areas in which credit shortages 
are forecast.
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GDOT Mitigation Strategy

GDOT Bank Development

• Benefits

- Provides mid- to long-term credit security in some service areas.

- Protects against cost increases in those service areas.

• Challenges

- Cost to develop banks (time and money).

- Risk of not getting immediate agency-approval (complex process).

- Limited to service areas where GDOT holds properties.
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GDOT Mitigation Strategy

In-Lieu Fee Mitigation

Advanced 

Credit 

Purchases

Commercial 

Mitigation Market

Bulk Credit 

Solicitations

GDOT-Owned Bank 

Development

Project 

Credit Purchases

Questions?
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GDOT-GDNR Boat Ramp Intergovernmental 
Agreement (IGA)

Chris Goodson, GDOT Assistant State Environmental Administrator

Jeff Bishop, GDNR Boating Access Coordinator
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GDOT Projects Using Federal, State, or TIA Funds

• Bridge Replacement Projects

• GDOT Let Projects

• Reconstruction, Repair, or Alteration Projects

Local Let Projects

• GDOT Responsible for Design

• GDOT Funding Construction

• Project on State Highway System

GDOT-GDNR Boat Ramp Agreement
When GDOT is Involved
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GDOT-GDNR Boat Ramp Agreement
How GDOT is Involved

• GDNR Boat Ramp Identification & Coordination

• Plan Review & Incorporation into Plan Set

• Plan Review & Incorporation into Plan Set

• Developed Boat Ramp IGA Process Flowchart

• Environmental Assessment & Permitting

• Construction of Boat Ramps

• GDNR Reimbursements & Mitigation Payments

Office of Program Delivery |

Office of Bridge Design |

Office of Roadway Design |

Office of Design Policy & Support |

Office of Environmental Services |

Office of Construction/Districts |

Office of Finance |
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GDNR Boat Ramps
Why Boat Ramps Matter

• Public Access to Georgia’s Waterways – Boating & fishing

• Safety & Management – Controlled, safe launch locations

• Reduce Environmental Impact – Prevent stream & shore bank erosion

• Economic Driver – Develop new recreation opportunities

Mobility |

Safety |

Sustainability |

Innovation |
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GDNR – Wildlife 
Resources Division 
Boat Ramps (26)

GDNR – Coastal 
Resources Division 
Access Points (12)

• Over 200 GDNR-managed 
boat ramps in GA

• 38 boat ramps managed 
within or immediately adjacent 
to GDOT right-of-way

GDNR Boat Ramps
Scope
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PI# 322460

PI# 0008601

GDOT-GDNR Boat Ramp Agreement

PI# Description County
Congressional 

District

Let 

Date

0007037 SR 135 @ Altamaha River
Jeff Davis/ 

Montgomery
012 2019

222120 SR 4 @ Ogeechee River Jefferson 012 2021

0013596
SR 169 @ Canoochee 

River
Evans 012 2022

0013813 SR 83 @ Ocmulgee River Jasper/Monroe 008/010 2024

0013525 CR 8998 @ Little River Cherokee 011 2025

322460 SR 96 @ Ocmulgee River Houston/Twiggs 008 2027

0008601 CR 628 @ Etowah River Bartow 011 2028

0020164 SR 17 @ Broad River Elbert/Wilkes 010/012 2029

0017415 US 80 @ Lazaretto Creek Chatham 001 2029

PI# 0020164

PI# 0017415

GDOT Boat Ramp Projects
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GDOT-GDNR Boat Ramp Agreement
Pre-Agreement Process

• Identify boat ramp on GDOT project

• Coordinate with GDNR

• Determine agency-specific responsibilities

• Negotiate any necessary compensation

• Develop a project-specific Memorandum of 
Agreement (MOA)
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SR 4 @ Ogeechee River Boat Ramp

GDOT-GDNR Boat Ramp Agreement
Overview

GOAL: Develop a consistent process for integrated coordination with GDNR into GDOT’s 
Plan Development Process, as well as procedures for reimbursement and compensation

• Emphasis on early coordination

• Outlines agency-specific roles and responsibilities

• Agreement executed March 30, 2020; Amended July 2023 to simplify reimbursement

Champney River Park Boat RampDarien City Boat Ramp32



1. GDOT Project Manager notifies GDNR Boating Access Coordinator (BAC) of proposed 
project that may affect a boat ramp

2. GDNR provides input during Concept development

3. GDOT notifies GDNR of access change and/or need to relocate boat ramp

4. GDOT and GDNR determine feasibility of relocation on-site

5. GDOT reimburses GDNR for boat ramps unable to be relocated on-site

GDOT-GDNR Boat Ramp Agreement
Process – Coordination During Concept Design

START 1 & 2 3 & 4

5
33



1. GDNR prepares boat ramp facility plans for GDOT review

2. GDOT completes environmental studies and obtain permits

3. GDOT constructs boat ramp facilities

4. GDNR provides technical construction consultation

5. GDNR performs all maintenance of boat ramp facilities

GDOT-GDNR Boat Ramp Agreement
Process – On-site Relocation
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GDOT-GDNR Boat Ramp Agreement
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1. GDNR prepares boat ramp facility plans for GDOT to review

2. GDOT completes environmental studies and obtain permits

3. GDOT constructs boat ramp facilities

4. GDNR provides technical construction consultation

5. GDNR performs all maintenance of boat ramp facilities

GDOT-GDNR Boat Ramp Agreement
Process – On-site Relocation
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1. GDNR prepares boat ramp facility plans for GDOT to review

2. GDOT completes environmental studies and obtain permits

3. GDOT constructs boat ramp facilities

4. GDNR provides technical construction consultation

5. GDNR performs all maintenance of boat ramp facilities

GDOT-GDNR Boat Ramp Agreement
Process – On-site Relocation
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GDOT-GDNR Boat Ramp Agreement
Case Study: PI# 0013813, SR 83 @ Ocmulgee River
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GDOT-GDNR Boat Ramp Agreement
Case Study: PI# 0013813, SR 83 @ Ocmulgee River
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GDOT-GDNR Boat Ramp Agreement
Case Study: PI# 333205, SR 128 @ Flint River
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GDOT-GDNR Boat Ramp Agreement
GDNR Perspective
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GDOT-GDNR Boat Ramp Agreement
Special Thanks

Office of Program Delivery

Office of Bridge Design

Office of Roadway Design

Office of Design Policy & Support

Office of Environmental Services

Office of Construction/Districts

Office of Finance

Jeff Bishop, GDNR Boating Access Coordinator

Eric Duff, GDOT State Environmental 
Administrator (retired)

Hiral Patel, GDOT P3 Division Director
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STATE TRANSPORTATION BOARD

Committee of the Whole

May 20, 2026

45



District 3 Update

Tyler Peek
District Engineer

May 20, 2026
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Facts and Figures…

• Counties:  31 (19%)

• Geographical Area:  10,091 sq. miles 
(17%)

• Interstate miles:  279 (22%)

• State Route miles:  3,320 (19%)

• Bridges:  2,600 (17%)

• Population:  1.61 million (14%)

• Six congressional districts
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Career Days Henry County Project Tour
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Jimmy Carter
Final Tribute – January 2025
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Emergency Response
Hurricane Debby (2024)

Hurricane Helene (2024)

Jimmy Carter response 
(2024/2025)

Winter 2025 (2)

Winter 2026 (3)
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I-16/I-75: Project Update

• 7 phases

• $620M

• March 2017

• Late 2029

I-16, I-75 interchange facing east51



Phases 1, 1b:  closed out

Phases 2, 3:  substantially 

complete 

Phases 4, 5:  open to 

traffic end of 2026

Phase 6:  early 

construction, last phase to 

complete

MLK interchange

I-16/I-75: Project Update
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Spring Street interchange53



Phase 6 looking northwest54



Phase 6 looking southeast55



Project Data

• 95 active projects

• $1.27B value

• 26 of 31 counties affected
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SR 20 widening (Henry)
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Western Parallel Connector (Henry)
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SR 36 Connector (Butts)
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SR 96 widening (Twiggs)
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I-75 at Bethlehem Road (Henry) – exit 214
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I-185 at Old Cusseta Road interchange (Muscogee) – exit 2
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Hamilton Road (US 27) widening (Troup)

63



Tucker Road bridges (Bibb)

64



SR 83 over Ocmulgee River (Jasper/Monroe)
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Walnut Creek

Ocmulgee Overflow

I-16 bridges (Bibb)
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Bradley Park Diverging Diamond Interchange (Muscogee)
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SR 54 at SR 74 Displaced Left Turn (Fayette)
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SR 42 at SR 74 Roundabout (Monroe)
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Fort Valley                  
Railroad Crossing
(Peach)
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Buena Vista Road Diverging Diamond
Interchange (Muscogee)
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Our Team…Today

479 employees

• May 2022:  422

• May 2026:  479 (14% increase)

Maintenance 350 (90%)

Construction 41 (82%)

Preconstruction 39 (98%)

Traffic Operations 26 (93%)

Administration 18 (100%)

Utilities 5 (100%)
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Preparing for Tomorrow

Recruitment

• Internships

6-10 interns last four 
summers

• Job fairs, college outreach

• Community engagement

412 419 422

455
471 475 479

200

250

300

350

400

450

500

2020 2021 2022 2023 2024 2025 2026

D3 Employment Trends

Retention

• Training

• Employee engagement

• Work environment

77% 78% 79% 85% 88% 89% 90%
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Tyler D. Peek, P.E.
District Engineer
District Three – Thomaston

115 Transportation Blvd

Thomaston, GA 30286

706.646.6900 office

706.741.3434 cell

tpeek@dot.ga.gov
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Strategic Communications Update

State Transportation Board

Committee of the Whole

Scott Higley

Director of Strategic Communications

May 20, 2026
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Your Strategic Communications Team
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Communications is a Strategic Asset

• From 
information-
sharing → 
strategic 
engagement 

• Essential to 
delivering     
GDOT’s mission 
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A 10-Year Perspective

• How much has the 
department grown 
and changed over a 
decade – and how 
did communications 
contribute to that 
evolution?

• Growth alongside an 
exceptional team 

• Reflects a collective, 
monumental effort 
across GDOT 
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• Do they trust us?

• Do they believe us?

• What are their expectations 
from us?

First, we have to get (and keep) their attention.

79

Our Challenge: 

There is too much 

information out there! 



How it was
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How it is
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Consistency + 
Transparency +

Reliability + 
Accuracy = 

TRUST
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Our Day-to-Day Focus

• Proactive project & traffic 
impact communications – 
agency to constituent

• Media relations & issue 
management 

• Crisis communications

• Public information campaigns

• Safety Education 

• Stakeholder coordination 

• Inclement Weather

• Major Events (FIFA World Cup, 
Super Bowl)

• Award entries

• Protect & position the GDOT 
brand
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Positioning GDOT as a 
trusted news source

• We’re not just a transportation 

agency, we’re also a news agency

• We strive to be the most trusted source 

of transportation information and news 

in Georgia

• To achieve this we reach people by 

employing a combination of leveraged 

and owned media that that helps build 

that trust among the public
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How we work with media and reporters



• Timely

• Accurate

Gina Snider
GDOT District 3 Communications Officer

Reporters seek us out – we 
respond

• Helpful

• Emergency / Crisis scenarios
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Placeholder for video



GDOT’s Owned 

Communications 

Network

Website

PublicationsSocial Media

Ahead of 
the Curve

Podcast

The Extra Mile
Blog
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Social Media Performance
May 2025– May 2026

EngagementImpressions Audience/Followers

Video Views Post Link Clicks Received Messages

45M 1.6M 349K

4.9M 153K 33K
30

Social Media Channels
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10-year Social Media Growth
Since 2016

2,200+%
Impressions

3,000+%
Engagements

2,800+%
Audience

1,450+%
Post Link Clicks
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• News-style updates 
carry information that 
builds credibility and 
trust

• We create content that 
not only adheres to 
GDOT’s brand, but is 
useful and helpful to 
the people we serve

“News You Can Use”
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Quarterly Magazine

Annual Accountability & 
Investment Report

Publications (A.&I.R. 2018) Website (2022)
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The Extra Mile 
Blog (2018)

Ahead of the Curve 
Podcast (2022)

dot.ga.gov
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Storytelling is important.
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SAFE 
DRIVING
FORUMS
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Keep Georgia Safe (2024)
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1.1M+ K-12 GEORGIA STUDENTS IMPACTED in 
Year 1 - Year 3.

Based on the numbers of print kits delivered + number of students in an average class, we know 
we have impacted a significant number of students across Georgia. 

139,366 GEORGIA TEACHERS REACHED
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Public Involvement/Communications Audit (2025)

Document & Website Review

Interviews

Result: Recommendation 

& Implementation Plan

Surveys

27 office heads and district engineers

Approximately 70 staff survey respondents

169 project websites and 680 documents

Workshops (In-Person & Virtual):
Two workshops with 60 combined staff participants

Findings synthesized into actionable recommendations to strengthen and 

standardize GDOT's public involvement and outreach efforts department-wide

Purpose: To assess the effectiveness, accessibility, consistency, and compliance of 

GDOT’s public-facing Public Involvement and Engagement practices.



Looking Ahead

• Supporting future 
transportation investments 

• Enhanced safety advocacy 
& education

• Continued digital 
innovation 

• Ongoing evolution of 
traditional media

• Deeper storytelling 

• Greater impacts from A.I. 

• Still all about the GDOT 
brand
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We can do our jobs well because our colleagues 
do theirs so well. 



Questions?

Scott Higley

Director of Strategic Communications

shigley@dot.ga.gov



May 20, 2026

STATE TRANSPORTATION BOARD

MAY 2026 COMMITTEE MEETINGS
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